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(L) AÁvZbvgv wn‡m‡e Awf‡hvM `v‡qi Ki‡j Awf‡hvMwUi Ici Kvh©µg MÖnY Kiv 

n‡e wKbv, †m wel‡q Awf‡hv‡Mi aib/¸iæZ¡¡ Abyhvqx AwbK h_vh_ c`‡¶c MÖnY 

Ki‡eb;

(M) mswkøó AvBb ev wewai AvIZvq wiwfD/Avwc‡ji my‡hvM i‡q‡Q Giƒc †¶‡Î 

wiwfD/Avwc‡ji wm×v‡šÍi wel‡q GB wb‡`©wkKvi AvIZvq Kvh©µg MÖn‡Yi cÖ‡qvRb 

†bB| Z‡e †mevi gvb j•N‡bi †¶‡Î Kvh©µg MÖnY Kiv hv‡e; Ges

(N) D³ iƒc hvPvB-evQvB‡qi ci AwbK h‡_vchy³ e¨e¯’v MÖn‡Yi gva¨‡g Awf‡hvM 

wb®úwËi e¨e¯’v MÖnY Ki‡eb|

3) cy‡iv welqwU mK‡j ey‡S‡Q wKbv hvPvB Kiæb, `yGKRb‡K cÖkœ Kiæb Ges 

cÖkœ Kivi my‡hvM w`b, cÖ‡qvR‡b Avevi e¨vL¨v Kiæb, Av‡jvPbv †kl Kivi 

Av‡M wbwðZ †nvb †h welqwU mK‡ji Kv‡Q †evaMg¨ n‡q‡Q|

avc 6. Awf‡hvM Z`šÍ

1) ejyb- Gi Av‡M Avgiv Awf‡hvM hvPvB evQvB wb‡q Av‡jvPbv K‡iwQ| GLb 

Avgiv Awf‡hvM Z`šÍ wb‡q Av‡jvPbv Kie| wR‡Ám Kiæb Awf‡hvM Z`šÍ 

m¤ú‡K© Avgiv Kx Rvwb? DËi ïbyb Ges Avcbvi gZvgZ w`b|

2) GLb wb¤œ ¯øvBW †`wL‡q Awf‡hvM Z`šÍ wel‡q Av‡jvPbv Kiæb, ejyb-

(K) Z`‡šÍi wm×všÍ MÖnY Kivi ci AwbK wb¤œiƒc D‡`¨vM MÖnY Ki‡eb;

(L) AwbK wb‡R A_ev mswkøó †mevcÖ`vbKvix Kg©KZ©v/Kg©Pvixi b~¨bZg GK avc 

EaŸ©Zb Kg©KZ©v‡K Z`šÍ Kg©KZ©v wn‡m‡e `vwqZ¡ cÖ`vb K‡i wKsev AbwaK wZb 

m`‡m¨i Z`šÍ KwgwU MVb K‡i Awf‡hvM Z`‡šÍi e¨e¯’v Ki‡Z cvi‡eb;

i) mswkøó †mev cÖ`vbKvix 

Kg©KZ©v-Kg©Pvix c`gh©v`vq 

AwbK-Gi Aat¯Íb n‡j `ßi 

cÖav‡bi Aby‡gv`bµ‡g wZwb wb‡RB 

Z`‡šÍi Kvh©µg MÖnY Ki‡Z 

cvi‡eb

ii) mswkøó †mev cÖ`vbKvix Kg©KZ©v 

mgch©v‡qi ev EaŸ©Zb Kg©KZ©v n‡j 

wZwb mswkøó `ßi cÖav‡bi 

Aby‡gv`bµ‡g EaŸ©Zb KZ©…c‡ÿi 

gva¨‡g Z`‡šÍi Kvh©µg MÖnY 

Ki‡eb
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(M) Z`šÍ cÖwZ‡e`b `vwL‡ji Rb¨ AwbK m‡e©v”P 20 Kvh©w`em mgq wba©viY K‡i 

†`‡eb|

(N) Z`šÍ Kg©KZ©v/Z`šÍ KwgwU mgq wba©viY K‡i Awf‡hvMKvix, Awfhy³ 

Kg©KZ©v-Kg©Pvix A_ev mswkøó Ab¨‡Kv‡bv e¨w³‡K ïbvwb‡Z nvwRi nIqv ev wjwLZ 

e³e¨ cÖ`v‡bi Rb¨ †bvwUk cÖ`vb Ki‡eb;

(O) mswkøó KvMRcÎ Ges e³e¨ ch©v‡jvPbv K‡i Z`šÍ Kg©KZ©v/Z`šÍ KwgwU Awb‡Ki 

wbKU mywbw`©ó gZvgZmn Z`šÍ cÖwZ‡e`b ̀ vwLj Ki‡eb| †Kv‡bv Kg©KZ©v/Kg©Pvixi 

Am`vPiY, wewaewnf~©Z KvR wKsev Awbq‡gi cÖgvY cvIqv †M‡j A_ev †mevcÖ`v‡b 

†Kv‡bv cÖwZeÜKZv _vK‡j Zv cÖwZ‡e`‡b D‡jøL Ki‡eb|

Awa‡ekb-11: Awf‡hvM wb®úwËKiY

Awa‡ek‡bi D‡Ïk¨

G Awa‡ekb †k‡l cÖwkÿYv_©x‡`i‡K

 (K) Awf‡hvM wb®úwË cÖwµqv e¨vL¨v Ki‡Z mnvqZv Kiv

 (L) AmZ¨ Awf‡hv‡Mi †¶‡Î KiYxq¸‡jv Kx Kx Zv Av‡jvPbv Ki‡Z

  mnvqZv Kiv

 (M) Awf‡hvM cÖwZKv‡i BDwbqb cwil‡`i KiYxq¸‡jv Kx Kx Zv we‡kølY

  Ki‡Z mnvqZv Kiv

Av‡jvP¨m~wP

 1) Awf‡hvM wb®úwË

 2) Awf‡hvM I Avwcj wb®úwËi mgqmxgv

 3) AmZ¨ Awf‡hv‡Mi †¶‡Î KiYxq

 4) Awf‡hvM cÖwZKv‡i BDwbqb cwil‡`i KiYxq

mgq

03.30-05.00 (1 NÈv 30 wgwbU)

c×wZ

†eªBb÷wg©s, Dc¯’vcb-Av‡jvPbv, evR MÖæc

DcKiY

wfc KvW©, gvK©vi, gvmwKs †Uc, wfc‡evW©, †cv÷vi †ccvi, ¯øvBW
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avc 1. Awf‡hvM wb®úwË

1) ejyb- Gi Av‡M Avgiv Awf‡hv‡Mi Z`šÍ m¤ú‡K© Av‡jvPbv K‡iwQ| GLb 

Avgiv Awf‡hvM wb®úwË wb‡q Av‡jvPbv Kie| wR‡Ám Kiæb Awf‡hv‡Mi 

wb®úwË m¤ú‡K© Avgiv Kx Rvwb? DËi ïbyb Ges Avcbvi gZvgZ w`b|

2) GLb Avcbvi AwfÁZv I ̄ øvBW Abyhvqx Awf‡hv‡Mi wb®úwË wel‡q Av‡jvPbv 

Kiæb, cÖ‡qvR‡b ZvwjKvwU Av‡M †_‡K iwOb †cv÷vi †ccvi ev wd¬cwk‡U ev 

eªvDb †ccv‡i wj‡L ivL‡Z cv‡ib|

(K) AwbK, Avwcj Kg©KZ©v A_ev 

Awf‡hvM e¨e¯’vcbv †mj KZ©…K cÖ`Ë 

†mevcÖ`v‡bi wb‡`©kbv cÖwZcvwjZ 

n‡j Awf‡hvM wb®úwË n‡q‡Q g‡g© 

MY¨ n‡e

(L) Z`šÍ cÖwZ‡e`b ch©v‡jvPbv K‡i 

Zv m‡šÍvlRbK n‡j Awf‡hvM wb®úwË 

Ki‡Z cvi‡e

(M) `vwqZ¡cÖvß Kg©KZ©v A_ev Awfhy³ 

Kg©KZ©v/Kg©Pvix †mevcÖ`vb Kiv m¤¢e 

bq g‡g© gZvgZ cÖ`vb Ki‡j Ges Zv 

m‡šÍvlRbK e‡j we‡ewPZ n‡j AwbK, 

Avwcj Kg©KZ©v A_ev Awf‡hvM 

e¨e¯’vcbv †mj cÖ‡hvR¨ †¶‡Î Awf‡hvM 

wb®cwË Ki‡Z cvi‡eb

(N) AwbK, Avwcj Kg©KZ©v A_ev 

Awf‡hvM e¨e¯’vcbv †mj KZ©…K 

miKvwi Kg©Pvix (k„•Ljv I Avwcj) 

wewagvjv, 2018 Abymv‡i e¨e¯’v 

MÖn‡Yi Rb¨ mycvwik Kiv n‡j 

Awf‡hvM wb®cwË n‡q‡Q g‡g© MY¨ 

n‡e

(O) Awf‡hvM e¨e¯’vcbv †mj KZ©…K 

gš¿Yvjq/wefv‡M mycvwik A_ev 

wb‡`©kbv cÖ`vb Kiv n‡j Awf‡hvM 

wb®cwË n‡q‡Q g‡g© MY¨ n‡e

(Q) cÖwZwU Awf‡hvM wb®úwËi m‡½ m‡½ B‡jKUªwbK gva¨‡g A_ev WvK‡hv‡M ev 

evn‡Ki gva¨‡g 7 (mvZ) Kvh©w`e‡mi g‡a¨ Awf‡hvMKvix‡K Awf‡hv‡Mi djvdj 

m¤ú‡K© AewnZ Ki‡Z n‡e

(P) Awf‡hvM e¨e¯’vccbv †mj KZ©…K 

†K›`ªxq Awf‡hvM e¨e¯’vcbv w÷qvwis 

KwgwUi Aby‡gvw`Z gZvgZ ev mycvwik 

mswkøó `ß‡i †cÖiY Ges Zv ev¯Íevqb 

Kiv n‡j Awf‡hvM wb®úwË n‡q‡Q 

g‡g© MY¨ n‡e
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3) mK‡j ey‡S‡Q wKbv hvPvB Kiæb Ges cÖkœ Kivi my‡hvM w`b, wb‡RI cÖkœ Kiæb, 

cÖ‡qvR‡b wiwcU Kiæb, Kxfv‡e Zviv G wkLb Kv‡R jvMv‡e Zv Rvb‡Z Pvb, 

ïbyb Ges G avc †kl Kiæb|

avc 2. Awf‡hvM I Awf‡hv‡Mi Avwcj wb®úwËi mgqmxgv

1) ejyb- Gi Av‡M Avgiv Awf‡hv‡Mi wb®úwË m¤ú‡K© Av‡jvPbv K‡iwQ| GLb 

Avgiv Awf‡hvM I Avwcj wb®úwËi mgqmxgv wb‡q Av‡jvPbv Ki‡ev| wR‡Ám 

Kiæb-Awf‡hvM I Avwcj wb®úwËi mgqmxgv m¤ú‡K© Avgiv Kx Rvwb? DËi 

ïbyb Ges Avcbvi gZvgZ w`b|

2) GLb Avcbvi AwfÁZv I ¯øvBW Abyhvqx Awf‡hvM I Avwcj wb®úwËi 

mgqmxgv wb‡q Av‡jvPbv Kiæb-

3) mK‡j ey‡S‡Q wKbv hvPvB Kiæb Ges cÖkœ Kivi my‡hvM w`b, wb‡RI cÖkœ Kiæb, 

cÖ‡qvR‡b wiwcU Kiæb, Kxfv‡e Zviv G wkLb Kv‡R jvMv‡e Zv Rvb‡Z Pvb, 

ïbyb Ges G avc †kl Kiæb|

(K) AwbK KZ©…K Awf‡hvM 

wb®úwËi m‡e©v”P mgqmxgv:

(L) Avwcj wb®úwËi m‡e©v”P 

mgqmxgv Avwcj `vwL‡ji ZvwiL 

†_‡K AbwaK 20 Kvh©w`em

(M) Awf‡hvM e¨e¯’vcbv †mj 

KZ©…K Awf‡hvM/Avwcj wb®úwËi 

m‡e©v”P mgqmxgv n‡e AbwaK 

60 Kvh©w`em

(N) Aby‡”Q` 7.3 (P) Abymv‡i †mj 

KZ©…K mycvwik ev civgk© cÖ`v‡bi 

20 Kvh©w`e‡mi g‡a¨ gš¿Yvjq/ 

wefvM Zv wb®úwËi e¨e¯’v †b‡e|

i) mvaviYfv‡e Awf‡hvM 

wb®úwËi m‡e©v”P mgqmxgv n‡e 

30 Kvh©w`em

ii) Z`‡šÍi D‡`¨vM M„nxZ n‡j 

AwZwi³ 10 Kvh©w`em mg‡qi 

g‡a¨ Awf‡hvM wb®úwË Ki‡Z 

n‡e
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4) avc 3. AmZ¨ Awf‡hv‡Mi †ÿ‡Î KiYxq

1) ejyb- Gi Av‡M Avgiv Awf‡hv‡Mi wb®úwË m¤ú‡K© Av‡jvPbv K‡iwQ| GLb 

Avgiv AmZ¨ Awf‡hv‡Mi †ÿ‡Î KiYxq¸‡jv wb‡q Av‡jvPbv Ki‡ev| 

wR‡Ám Kiæb- AmZ¨ Awf‡hv‡Mi †ÿ‡Î KiYxq¸‡jv Kx Kx? DËi ïbyb 

Ges Avcbvi gZvgZ w`b|

2) GLb Avcbvi AwfÁZv I ¯øvBW Abyhvqx AmZ¨ Awf‡hv‡Mi †ÿ‡Î 

KiYxq¸‡jv wb‡q Av‡jvPbv Kiæb|

avc 4. Awf‡hvM cÖwZKv‡i BDwbqb cwil‡`i KiYxq

1) ejyb- GLb Avgiv Awf‡hvM cÖwZKv‡i BDwbqb cwil‡`i KiYxq¸‡jv wb‡q 

Av‡jvPbv Ki‡ev| wR‡Ám Kiæb- Awf‡hvM cÖwZKv‡i BDwbqb cwil‡`i 

KiYxq¸‡jv Kx Kx? DËi ïbyb Ges Avcbvi gZvgZ w`b|

2) GLb Avcbvi AwfÁZv I ¯øvBW Abyhvqx Awf‡hvM cÖwZKv‡i BDwbqb 

cwil‡`i KiYxq¸‡jv wb‡q Av‡jvPbv Kiæb|

AmZ¨ Awf‡hv‡Mi †¶‡Î KiYxq:

†Kv‡bv Awf‡hvMKvix Af¨vmMZfv‡e AmZ¨ Ges KvD‡K nqivwb Kivi Rb¨ 

wKsev Ab¨‡Kv‡bv Amr D‡Ï‡k¨ Awf‡hvM `vwLj K‡ib g‡g© cÖgvwYZ n‡j 

AwbK-Gi mycvwi‡ki wfwË‡Z mswkøó Avwcj Kg©KZ©v D³ Awf‡hvMKvix‡K 

Kv‡jv ZvwjKvfz³ Ki‡Z cvi‡eb| Giƒc Kv‡jv ZvwjKvfz³ e¨w³i wbKU †_‡K 

cieZ©x mg‡q cÖvß †Kv‡bv Awf‡hvM KZ©…c¶ webv c`‡¶‡c LvwiR Ki‡Z 

cvi‡eb| ZvQvov ZvwjKvfz³ †Kv‡bv Awf‡hvMKvix AbjvB‡b †Kv‡bv Awf‡hvM 

`vwL‡ji AbygwZ cv‡eb bv|



c„ôv 86 | ¯’vbxq miKvi cÖwZôv‡bi mykvmb msnZKiY welqK cÖwkÿY g¨vbyqvj

3) ejyb- BDwbqb cwil‡` mvgvwRK wbivcËv msµvšÍ GKwU Awf‡hvM cÖwZKvi 

e¨e¯’vcbv KwgwU i‡q‡Q hvi m`m¨ msL¨v 3-5 Rb Ges Gi KvVv‡gv 

wb¤œiƒc: mfvcwZ-1 Rb (BDwc †Pqvig¨vb e¨wZ‡i‡K), m`m¨ mwPe-1 Rb 

BDwc mwPe m`m¨- 1-3 Rb (BDwbqb mvgvwRK myiÿv †dvivg m`m¨)|

1. cÖ‡hvR¨ †ÿ‡Î Awf‡hvM 

cÖwZKvi msµvšÍ (GRS) KwgwU 

MVb Kiv †hgb; mvgvwRK wbivcËv 

msµvšÍ Awf‡hv‡Mi †ÿ‡Î

5. cÖwZgv‡m GKevi Awf‡hvM e· 

Ly‡j Awf‡hvMcÎ¸‡jv †ei Kiv

2. GRS KwgwU‡K GRS wel‡q 

aviYv †`Iqv

6. gvwmK mgš^q mfvq cÖvß 

Awf‡hvM¸‡jv wb‡q Av‡jvPbv Kiv

3. cÖ‡Z¨K BDwbq‡b GKwU K‡i 

Awf‡hvM e· ¯’vcb Kiv

7. cÖ‡hvR¨ †ÿ‡Î Awf‡hvM¸‡jv 

wWwWGjwR eive‡i †cÖiY Kiv

4. UDC Functional ivLv hv‡Z 

AbjvB‡b Awf‡hvM `v‡qi Kiv 

m¤¢e nq  

8. Awf‡hvM wb®úwË‡Z  

wWwWGjwR‡K mnvqZv Kiv
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4) ejyb- BDwbqb Awf‡hvM cÖwZKvi e¨e¯’vcbv KwgwUi KvR

5) ejyb- G Awa‡ekbB AvR w`‡bi Rb¨ †kl Awa‡ekb Ges Awf‡hvM 

cÖwZKvi welqK gwWD‡jiI †kl Awa‡ekb| Gici Z…Zxq w`b Avgiv 

gwWDj-5 Kg©m¤úv`b Pzw³ I gwWDj-6 wb‡q Av‡jvPb ïiæ Ki‡ev|

6) Zvi Av‡M Avgiv Awf‡hvM cÖwZKvi e¨e¯’v msµvšÍ gwWDj †_‡K Kx Kx 

Rvb‡Z †c‡iwQ Zv wb‡q Av‡jvPbv Ki‡Z PvB| G msµvšÍ wKQz cÖkœ Kiæb 

Ges Av‡jvPbv Kiæb|

7) AvMvgxKvj Z…Zxq w`b Avevi Avgiv jvwb©s Rvb©vj Ki‡ev| G Rb¨ Avgiv 

4wU `‡j fvM ne Ges `‡j e‡m wb‡R‡`i m„RbkxjZv w`‡q cÖ_g I wØZxq 

w`‡bi wkL‡bi Ici cÖ‡Z¨K `j †_‡K GKwU K‡i jvwb©s Rvb©vj ˆZwi 

Ki‡ev| GRb¨ Avgiv eªvDb †ccvi, wfc KvW©, gvK©vi, gvmwKs †Uc BZ¨vw` 

e¨envi Ki‡Z cvwi| `jwfwËK †bZv wVK Ki‡Z mvnvh¨ Kiæb Ges jvwb©s 

Rvb©vj eywS‡q w`b|

8) ejyb- wØZxq w`b Awa‡ek‡bi ïiæ‡ZB Avgiv jvwb©s Rvb©vj †`Le| jvwb©s 

Rvb©v‡j Kx Kx _vK‡e ev _vK‡Z cv‡i Zv fv‡jvfv‡e eywS‡q w`b|

9) mKj‡K mvivw`‡bi Av‡jvPbvq AskMÖn‡Yi Rb¨ ab¨ev` w`‡q Awa‡ekb 

†kl Kiæb|

1. GRS KwgwUi gvwmK mfv 

AvnŸvb Kiv Ges Kg©cwiKíbv MÖnY 

Kiv

4. Awf‡hv‡Mi Z`šÍ/mZ¨Zv 

hvPvBKi‡Y wWwWGjwR‡K mnvqZv 

Kiv

2. cÖvß Awf‡hv‡Mi ZvwjKvfzw³KiY

5. Awf‡hvM `v‡q‡i m‡PZbZv m„wó 

Kiv

3. Awf‡hvM evQvB, cÖwZ‡e`b ˆZwi 

Ges wWwWGjwR eive‡i †cÖiY Kiv

6. wWwWGjwRi wb‡`©k †gvZv‡eK 

Awf‡hvM wb®úwË‡Z Ae`vb ivLv
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gwWDj 5

evwl©K Kg©m¤úv`b Pzw³

(Annual Performance
Agrement-APA)

 evwl©K Kg©m¤úv`b Pzw³i iƒcKí (Vision), Awfj¶¨ (Mission)
 evwl©K Kg©m¤úv`b Pzw³i †KŠkjMZ D‡Ïk¨mg~n I Zvrch©

 evwl©K Kg©m¤úv`b Pzw³i Kvh©µg

 evwl©K Kg©m¤úv`b Pzw³i m~PKmg~n

 ¯’vbxq miKvi we‡kl K‡i BDwbqb cwil‡`i evwl©K

 Kg©m¤úv`b Pzw³

 evwl©K Kg©m¤úv`b Pzw³ g~j¨vqb c×wZ

 evwl©K Kg©m¤úv`b Pzw³ ev¯Íevq‡b ¯’vbxq miKvi we‡kl K‡i

 BDwbqb cwil‡`i KiYxq

gwWD‡ji D‡Ïk¨

G cÖwkÿY †k‡l BDwbqb cwil‡`i †Pqvig¨vb, m`m¨ I mwPe Ges mswkøó Ab¨vb¨ 

cÖwkÿYv_©x-

1) evwl©K Kg©m¤úv`b Pzw³i D‡Ïk¨ e¨vL¨v Ki‡Z cvi‡eb|

2) wbR `ß‡i mwVK mg‡q mwVKfv‡e evwl©K Kg©m¤úv`b Pzw³ cÖYqb K‡i ¯^”QZv 

I Revew`wn wbwðZ Ki‡Z cvi‡eb|
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Z…Zxq w`em

Awa‡ekb-12 : Z…Zxq w`‡bi cÖviw¤¢K Av‡jvPbv

Awa‡ek‡bi D‡Ïk¨

G Awa‡ekb †k‡l cÖwkÿYv_©x‡`i‡K-

 (K) Z„Zxq w`‡bi Av‡jvPbvi Rb¨ D¾xweZ Kiv I g‡bv‡hvMx n‡Z

  mnvqZv Kiv|

 (L) Av‡Mi w`‡bi Av‡jvPbv jvwb©s Rvb©v‡ji gva¨‡g cÖKvk Ki‡Z

  mnvqZv Kiv|

Av‡jvP¨m~wP

 1) D¾xweZKiY

 2) cÖ_g w`‡bi Av‡jvPbvi cybiv‡jvPbv/jvwb©s Rvb©vj

mgq

09.00-09.30 (30 wgwbU)

c×wZ

jvwb©s Rvb©vj, †gvevBj †cøbvwi

DcKiY

wfc KvW©, gvK©vi, gvmwKs †Uc, wfc‡evW©, †cv÷vi †ccvi

avc 1. D¾xweZKiY

1) Z„Zxq w`‡bi Av‡jvPbvq mevB‡K ¯^vMZ Rvbvb| ejyb- AvR Avgv‡`i Z…Zxq 

w`b| Avgiv GB 3 w`b GLv‡b GKm‡½ KvUvw”Q Ges cÖwkÿ‡Yi mKj welq 

wb‡q Av‡jvPbv K‡iwQ| Gi g‡a¨ 2 w`b Avgiv †kl K‡iwQ|

2) Kzkj wR‡Ám Kiæb Ges ejyb- Avgiv MZ 2 w`b G‡K Aci‡K †`‡LwQ, 

GKm‡½ A‡bK KvRI K‡iwQ| myZivs B‡Zvg‡a¨ wKQyUv n‡jI G‡K Aci‡K 

†R‡bwQ| GLb Avgiv `y‡Uv `‡j fvM ne Ges GK `j Ab¨`j‡K MZ `yw`‡bi 

wkL‡bi Ici cÖkœ Kie|
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3) Gici cy‡iv `j‡K `yfv‡M fvM Kiæb Ges K‡¶i gvSLv‡b G‡b gy‡LvgywL 

`uvo Kivb| ejyb- cÖ‡Z¨K `j Aci `j‡K †gvU 10wU K‡i cÖkœ Kivi 

my‡hvM cv‡e| wbqg e‡j w`b| ejyb cÖwZ mwVK DË‡ii Rb¨ DËi`vZv 

`jwU 10 b¤^i K‡i cv‡e Z‡e fyj DË‡ii Rb¨ †Kv‡bv b¤^i KvUv hv‡e bv|

4) †Ljv ïiæ Kiæb| †ev‡W© b¤^i w`b, †Ljv †k‡l cÖksmv Kiæb Ges G avc 

†kl Kiæb|

avc 2. Av‡Mi w`‡bi Av‡jvPbvi cybiv‡jvPbv/jvwb©s Rvb©vj

1) ejyb- MZKvj Awa‡ekb †k‡l AvR‡Ki jvwb©s Rvb©vj Kivi Rb¨ Avgiv 4wU 

`‡j fvM n‡qwQjvg| Avkv Kwi Avgv‡`i cÖ¯‘wZ m¤úbœ n‡q‡Q| GLb 

Avgiv 4wU `j K¬vmiæ‡gi 4wU ¯’v‡b †gvevBj †cøbvwii gva¨‡g Avgv‡`i 

jvwb©s Rvb©vj Dc¯’vcb Kie| K‡ÿi 4wU ¯’v‡b 4wU `j‡K Zv‡`i Rvb©vj 

jvMv‡Z ejyb|

2) cÖ¯‘wZ †k‡l mevB‡K Ny‡i Ny‡i jvwb©s Rvb©vj †`Lvi Rb¨ Avgš¿Y Rvbvb|

3) AvcwbI †`Lyb, cÖkœ Kiæb Ges cÖksmv Kiæb| mevB‡K cÖkœ Ki‡Z DrmvwnZ 

Kiæb| wKQz mgq wb‡q Ny‡i †`Lvi KvR †kl Kiæb|

4) mKj‡K eo `‡j Avm‡Z ejyb; †gvevBj †cøbvwi‡Z Kx Kx †`‡L‡Q Zv `y GK 

R‡bi Kv‡Q Rvb‡Z Pvb, DËi ïbyb Ges Avcbvi gZvgZ w`b| †Kvb `j 

me †_‡K fv‡jv K‡i‡Q Rvb‡Z Pvb Ges †Kvb `j A‡cÿvK…Z Kg fv‡jv 

K‡i‡Q Rvb‡Z Pvb| Av‡jvPbv †k‡l Dcmsnvi Uvbyb Ges Awa‡ekb †kl 

Kiæb|

Awa‡ekb-13: evwl©K Kg©m¤úv`b Pzw³i aviYv

Awa‡ek‡bi D‡Ïk¨

G Awa‡ekb †k‡l cÖwkÿYv_©x‡`i‡K-

 (K) evwl©K Kg©m¤úv`b Pzw³ ev GwcG ej‡Z Kx †evSvq Zv Rvb‡Z mnvqZv Kiv

 (L) Kg©m¤úv`b Pzw³i iƒcKí (Vision) I Awfj¶¨ (Mission) Kx

  Zv Av‡jvPbv Ki‡Z mnvqZv Kiv

 (M) Kg©m¤úv`b Pzw³i †KŠkjMZ D‡Ïk¨mg~n I Zvrch© we‡kølY

  Ki‡Z mnvqZv Kiv
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 (N) Kg©m¤úv`b Pzw³i Kvh©µg Kx Kx Zv e¨vL¨v Ki‡Z mnvqZv Kiv

 (O) Kg©m¤úv`b Pzw³i m~PKmg~n e¨vL¨v Ki‡Z mnvqZv Kiv

Av‡jvP¨m~wP

 1) evwl©K Kg©m¤úv`b Pzw³ ev GwcG Kx

 2) Kg©m¤úv`b Pzw³i iƒcKí (Vision) I Awfj¶¨ (Mission)
 3) Kg©m¤úv`b Pzw³i †KŠkjMZ D‡Ïk¨

 4) Kg©m¤úv`b Pzw³i Kvh©µg

 5) Kg©m¤úv`b Pzw³i m~PKmg~n

 6) GwcG cwiexÿY I g~j¨vqb

 7) GwcG ev¯Íevq‡b cÖvwZôvwbK KvVv‡gv

mgq

09.30-11.00 (1 NÈv 30 wgwbU)

c×wZ

†eªBb÷wg©s, Dc¯’vcb-Av‡jvPbv, evR MÖæc

DcKiY

wfc KvW©, gvK©vi, gvmwKs †Uc, wfc‡evW©, †cv÷vi †ccvi, ¯øvBW

avc 1. evwl©K Kg©m¤úv`b Pzw³ ev GwcG Kx

1) ejyb- Gi Av‡M Avgiv Av‡Mi `yw`‡bi wkLb wb‡q jvwb©s Rvb©vj K‡iwQ| 

GLb Avgiv evwl©K Kg©m¤úv`b Pzw³ ev GwcG Kx Zv wb‡q Av‡jvPbv Kie| 

wR‡Ám Kiæb- evwl©K Kg©m¤úv`b Pzw³ ev GwcG Kx? DËi ïbyb Ges 

Avcbvi gZvgZ w`b|

2) GLb Avcbvi AwfÁZv I ¯øvBW Abyhvqx evwl©K Kg©m¤úv`b Pzw³ ev GwcG 

wb‡q Av‡jvPbv Kiæb|
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3) GwcG ej‡Z Kx †evSvq Zv mK‡j ey‡S‡Q wKbv hvPvB Kiæb, cÖkœ Kiæb Ges 

wkLb wbwðZ Kiæb|

avc 2. evwl©K Kg©m¤úv`b Pzw³i iƒcKí (Vision) I Awfjÿ¨ (Mission)
1) ejyb- Gi Av‡M Avgiv evwl©K Kg©m¤úv`b Pzw³ ev GwcG Kx wb‡q Av‡jvPbv 

K‡iwQ| GLb Avgiv evwl©K Kg©m¤úv`b Pzw³i iƒcKí (Vision) I 

Awfjÿ¨ (Mission) Kx Zv wb‡q Av‡jvPbv Kie| wR‡Ám Kiæb- evwl©K 

Kg©m¤úv`b Pzw³i iƒcKí (Vision) I Awfjÿ¨ (Mission) Kx? DËi 

ïbyb Ges Avcbvi gZvgZ w`b|

2) GLb Avcbvi AwfÁZv I ¯øvBW Abyhvqx evwl©K Kg©m¤úv`b Pzw³i iƒcKí 

(Vision) I Awfjÿ¨ (Mission) Kx Zv wb‡q Av‡jvPbv Kiæb|

evwl©K Kg©m¤úv`b Pzw³ ev GwcG Kx?

evwl©K Kg©m¤úv`b Pzw³ g~jZ †Kv‡bv Kvh©vj‡qi cÖav‡bi m‡½ Zvi cieZ©x EaŸ©Zb 

Kvh©vj‡qi cÖav‡bi g‡a¨ ¯^v¶wiZ GKeQi †gqvw` GKwU Pzw³ hv‡Z Dfqc¶ Pzw³ 

ev¯Íevq‡bi Rb¨ A½xKvive× nq| G Pzw³‡Z Pzw³ ¯^v¶iKvix Kvh©vjq mviv eQi Kx 

Kx Kvh©µg m¤úv`b Ki‡e, KZUzKz m¤úv`b Ki‡e, ev¯Íevqb AMÖMwZ Kxfv‡e 

cwiex¶Y I cwigvc Kiv n‡e Zvi weeiY wjwce× Kiv n‡q _v‡K| †m‡¶‡Î 

GwcG-†K GKwU A½xKvibvgv, evwl©K Kg©cwiKíbv, ev¯Íevqb cwiex¶Y I 

g~j¨vq‡bi Uzj wn‡m‡e we‡ePbv Kiv †h‡Z cv‡i|

G Pzw³ cÖYqbKv‡j mswkøó `ßi Zvi iƒcKí, Awfj¶¨, †KŠkjMZ D‡Ïk¨, 

Kvh©µg, Kg©m¤úv`b m~PK, GKK, j¶¨gvÎv BZ¨vw` wba©viY K‡i _v‡K| GwU GK 

eQi †gqvw` n‡jI G Pzw³ cÖYqbKv‡j mswkøó `ßi ev ms¯’v ev Kvh©vjq‡K g~jZ 

Zv‡`i 5 eQ‡ii Z_¨vw` we‡ePbvq wb‡Z nq| †hgb: c~e©eZ©x 2 eQ‡ii AR©b 

msµvšÍ Z_¨vw`, we‡eP¨ eQ‡ii j¶¨gvÎv Ges cieZ©x 2 eQ‡ii cÖ‡¶cY|
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3) ejyb- iƒcKí n‡”Q mswkøó `ß‡ii GKwU Afxó Av`wk©K jÿ¨ hv mvgwMÖK, 

`xN©‡gqvw` Ges gnr| iƒcKí eQi eQi e`jvq bv hw` bv H `ß‡ii 

Kvh©µ‡g †Kv‡bv e¨vcK KvVv‡gvMZ I e¨envwiK cwieZ©b Kiv nq|

4) ejyb- GLb Avgiv Kg©m¤úv`b Pzw³i Mission ev Awfjÿ¨ wb‡q Av‡jvPbv 

Kie| wR‡Ám Kiæb Mission ev Awfjÿ¨ Kx? DËi ïbyb Ges wb‡¤œi 

¯øvBW †`wL‡q Mission ev Awfjÿ¨ wb‡q Av‡jvPbv Kiæb|

Kg©m¤úv`b Pzw³i iƒcKí (Vision)

iƒcKí g~jZ GKwU gš¿Yvjq/wefv‡Mi ev `ßi/ms¯’v ev Kvh©vj‡qi fwel¨r Av`k© 

Ae¯’v (idealized state) wb‡`©k K‡i| GKwU gš¿Yvjq/wefvM, ̀ ßi/ms¯’v, Kvh©vjq 

Zvi cÖwZôvb‡K fwel¨‡Z Kx Ae¯’vq †`L‡Z Pvq iƒcK‡í Zvi GKwU e„nËi wPÎ 

cvIqv hvq| iƒcKí mvaviYZ 5-10 eQi †gqv‡`i Rb¨ wba©viY Kiv nq| d‡j 

†Kv‡bv gš¿Yvjq/wefv‡Mi KvVv‡gvMZ cwieZ©b bv n‡j ev Kv‡Ri ai‡b e¨vcK 

cwieZ©b bv n‡j iƒcKí eQi eQi cwiewZ©Z n‡e bv|

GKwU fv‡jv iƒcKí mn‡R cvV‡hvM¨ I †evaMg¨ n‡e| GwU RbM‡Yi Kíbvq aviY 

Kivi g‡Zv msw¶ß I †Rviv‡jv n‡e hv MšÍe¨ wb‡`©k Ki‡e, wKš‘ GwU MšÍ‡e¨ 

†cŠuQv‡bvi c_bKkv bq| iƒcKí RbMY‡K DØy× Ges D¾xweZ Ki‡e, hv n‡e 

GKBm‡½ AR©b‡hvM¨ Ges P¨v‡jwÄs| D`vniY¯^iƒc, RbcÖkvmb gš¿Yvj‡qi iƒcKí 

n‡Z cv‡i `¶, MwZkxj RbevÜb RbcÖkvmb| Abyiƒcfv‡e GKwU Av`k© BDwbqb 

cwil‡`i iƒcKí n‡Z cv‡i RbKj¨vYg~jK BDwbqb cwil`|

¯’vbxq miKvi wefv‡Mi iƒcKí wn‡m‡e wba©vwiZ n‡q‡Q wb‡¤œv³ evK¨, ÔÔRbAskMÖn‡Y 

Kvh©Ki ¯’vbxq miKvi|ÕÕ

Awfjÿ¨ (Mission)

gvV ch©v‡qi Kvh©vjqmg~n g~jZ mswkøó `ßi/ms¯’vi iƒcKí, Awfjÿ¨, †KŠkjMZ 

D‡Ïk¨mg~n ev¯Íevq‡bi Rb¨ KvR K‡i weavq mswkøó `ßi/ms¯’vi iƒcKí 

Awfjÿ¨ ev †KŠkjMZ D‡Ïk¨mg~‡ni Av‡jv‡K gvV ch©v‡qi Kvh©vjqmg~n Zv‡`i 

Awfjÿ¨ wba©viY K‡i _v‡K|

Awfj¶¨ Aek¨B iƒcK‡íi m‡½ mvgÄm¨c~Y© n‡Z n‡e| iƒcKí g~jZ e„nËi 

Kíbv Ges Awfj¶¨ iƒcKí AR©‡bi Rb¨ M„nxZ Kvh©µgmg~n wb‡`©k K‡i| 

†m‡¶‡Î GKwU Av`k© BDwbqb cwil‡`i Awfj¶¨ n‡Z cv‡i ¯^v¯n¨, wk¶v I K…wl 

Ges Dbœqbg~jK Kvh©µgmn mKj Kvh©µ‡gi h_vh_ cwiKíbv I ev¯Íevq‡bi 

gva¨‡g AvaywbK my‡hvM myweav m¤^wjZ BDwbqb cwil`|
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 • gvV ch©v‡qi Kvh©vj‡qi †gŠj D‡Ïk¨ Kx A_©vr Kx AR©b Ki‡Z Pvq;

 • Kxfv‡e AR©b Ki‡Z Pvq; Ges

 • Kvi Rb¨ AR©b Ki‡Z Pvq, A_©vr Gi m¤¢ve¨ DcKvi‡fvMx Kviv|

6) ejyb- ¯’vbxq miKvi wefv‡Mi Awfjÿ¨ n‡”Q, ÔÔ¯’vbxq miKvi e¨e¯’v 

kw³kvjxKiY, MÖvg I bM‡ii AeKvVv‡gv Dbœqb Ges Av_©-mvgvwRK 

Kvh©µg ev¯Íevq‡bi gva¨‡g RbM‡Yi RxebhvÎvi gvb DbœqbÕÕ|

7) iƒcKí ej‡Z Kx †evSvq Zv mK‡j ey‡S‡Q wKbv hvPvB Kiæb, cÖkœ Kiæb 

Ges wkLb wbwðZ Kiæb|

avc 3. evwl©K Kg©m¤úv`b Pzw³i †KŠkjMZ D‡Ïk¨

1) ejyb- Gi Av‡M Avgiv evwl©K Kg©m¤úv`b Pzw³i iƒcKí (Vision) I 

Awfjÿ¨ (Mission) Kx Zv wb‡q Av‡jvPbv K‡iwQ| GLb †KŠkjMZ 

D‡Ïk¨ wR‡Ám Kiæb- evwl©K Kg©m¤úv`b Pzw³i †KŠkjMZ D‡Ïk¨ Kx? 

DËi ïbyb Ges Avcbvi gZvgZ w`b|

2) GLb Avcbvi AwfÁZv I ¯øvBW Abyhvqx evwl©K Kg©m¤úv`b Pzw³i 

†KŠkjMZ D‡Ïk¨ wb‡q Av‡jvPbv Kiæb| ejyb Kg©m¤úv`b Pzw³i 

†KŠkjMZ D‡Ïk¨ ej‡Z wbw`©ó mg‡q ¯^í, ga¨ I `xN©‡gqv‡` 

gš¿Yvjq/wefvM wbw`©ó bxwZgvjv Ges Kg©mw~P ev¯Íevq‡bi gva¨‡g Zvi 

Awa‡¶‡Î †hme Dbœqb j¶¨ (development objectives) AR©b Ki‡Z 

Pvq †m¸‡jv‡K †evSv‡e| D`vniY¯^iƒc, ¯^v¯’¨‡mev wefv‡Mi Ab¨Zg 

†KŠkjMZ D‡Ïk¨ n‡Z cv‡i gv I wkïi DbœZZi ¯^v¯’¨‡mev wbwðZKiY| 

miKv‡ii iƒcKí 2021, †UKmB Dbœqb Afxó (SDG), 7g cÂevwl©K 

cwiKíbv, Ab¨vb¨ †KŠkjMZ `wjj, ¯’vbxq RbM‡Yi Pvwn`v BZ¨vw` 

we‡ePbvq wb‡q †KŠkjMZ D‡Ïk¨mg~n wba©viY Kiv †h‡Z cv‡i| AR©b Kiv 

Kómva¨ †Kej Giƒc we‡ePbvq ev mn‡R AR©b‡hvM¨ we‡ePbvq †Kv‡bv 

†KŠkjMZ D‡Ïk¨ we‡qvRb ev ms‡hvRb Kiv mgxPxb n‡e bv| G‡¶‡Î 

iƒcKí, Awfj¶¨ Ges Kvh©µgmg~n Ges †KŠkjMZ D‡Ïk¨mg~‡ni g‡a¨ 

GKwU ms‡hvM _vK‡Z n‡e| †KŠkjMZ D‡Ïk¨mg~n g~jZ evwl©K 

Kg©m¤úv`b Pzw³i cÖavb Ask|
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    cÖwZwU †KŠkjMZ D‡Ï‡k¨i wecix‡Z GK ev GKvwaK Kvh©µg AšÍf©z³ n‡q 

_v‡K| aiv hvK, GKwU †KŠkjMZ D‡Ïk¨ n‡”Q cvbxq R‡ji mieivn 

wbwðZKiY| †m‡¶‡Î Kvh©µg n‡Z cv‡i cÖ‡qvRbxq msL¨K wUDeI‡qj 

¯’vcb, weï× cvwb e¨env‡i RbMY‡K AewnZ Kiv Ges DØy× Kiv BZ¨vw`| 

†KŠkjMZ D‡Ïk¨ ev¯Íevq‡bi gva¨‡g g~jZ Kvw•¶Z j¶¨ AwR©Z n‡q 

_v‡K| Kv‡RB †KŠkjMZ D‡Ïk¨ wba©vi‡Yi †¶‡Î h_vh_ ¸iæZ¡¡ mnKv‡i 

wba©viY Ki‡Z n‡e|

3) ejyb- GLb Avgiv gvV ch©v‡qi Avek¨K †KŠkjMZ D‡Ïk¨mg~n wb‡q 

Av‡jvPbv Kie| ejyb- gvV ch©v‡qi Kvh©vjqmg~‡ni Rb¨ †mKkb-1 G ewY©Z 

†KŠkjMZ D‡Ïk¨ QvovI KwZcq Avewk¨K †KŠkjMZ D‡Ïk¨mg~n AšÍfz©³ 

_vK‡e| gvV ch©v‡qi mswkøó Kvh©vj‡qi Kg©m¤úv`b me©‡gvU 100 gv‡bi 

wfwË‡Z cwigvc Kiv n‡e| GB 100 gv‡bi g‡a¨ gvV ch©v‡qi ¯^ ¯^ 

Kvh©vj‡qi †KŠkjMZ D‡Ïk¨mg~‡ni Rb¨ 80 b¤^i Ges Avewk¨K 

†KŠkjMZ D‡Ï‡k¨i wecix‡Z 20 b¤^i wba©vwiZ _vK‡e| Avewk¨K 

†KŠkjMZ D‡Ïk¨mg~n miKvwi Kg©m¤úv`b e¨e¯’vcbv msµvšÍ RvZxq 

KwgwU KZ…©K Aby‡gvw`Z Ges gvV ch©v‡qi mKj Kvh©vj‡qi Rb¨ mgfv‡e 

cÖ‡hvR¨ n‡e| gvV ch©v‡qi Avewk¨K †KŠkjMZ D‡Ï‡k¨ g~jZ Kvh©c×wZ, 

Kg©cwi‡ek I †mevi gv‡bvbœqb, Avw_©K I m¤ú` e¨e¯’vcbvi Dbœqb Ges 

Z_¨ AwaKvi ev¯Íevqb †Rvi`viKiY BZ¨vw` welqmg~n AšÍf©z³ n‡q _v‡K|

avc 4. BDwbqb cwil‡`i Kg©m¤úv`b Pzw³i Kvh©µg

1) ejyb- Gi Av‡M Avgiv Kg©m¤úv`b Pzw³i iƒcKí I Awfjÿ¨ wb‡q 

Av‡jvPbv K‡iwQ| GLb Avgiv Kg©m¤úv`b Pzw³i Kvh©µg wb‡q Av‡jvPbv 

Ki‡ev| wR‡Ám Kiæb- BDwbqb cwil‡`i Kg©m¤cv`b Pzw³i Kvh©µg¸‡jv 

Kx Kx? DËi ïbyb Ges Avcbvi gZvgZ w`b|

2) ejyb- Kvh©µg ej‡Z †evSvq A¨v‡jv‡Kkb Ae weR‡bm (Allocation of 
Business) Gi GKwU mswÿß eY©bv| GB A¨v‡jv‡Kkb Ae weR‡bm hw` 

†Kv‡bv Kvi‡Y cwiewZ©Z bv nq Zvn‡j evwl©K Kg©m¤úv`b Pzw³‡ZI Gi 

cwieZ©‡bi †Kv‡bv my‡hvM †bB| Kg©m¤úv`b Pzw³ H `ß‡ii KZ©e¨ K‡g©i 

weivRgvb ev¯ÍeZv‡K Zz‡j ai‡e| GwU †Kv‡bv B”Qv ev AwfcÖv‡qi `wjj 

bq| wb‡iU ev¯ÍeZv|



¯’vbxq miKvi wefv‡Mi Kg©m¤úv`b Pzw³‡Z wb‡¤œi welq¸‡jv‡K Kvh©µg wn‡m‡e 

wba©viY Kiv n‡q‡Q

 - ¯’vbxq miKvi I ¯’vbxq miKvi cÖwZôvb msµvšÍ welqvewj

 - bMi, †cŠi BDwbqb cwil` GjvKvq iv¯Ív I weªR-KvjfvU©mn Dc‡Rjv,

  BDwbqb I MÖvg moK wbg©vY

 - Dc‡Rjv, BDwbqb I MÖvg moK Gi mv‡_ mshy³ †MÖv_ †m›Uvi I

  nvUevRvi Dbœqb, iÿYv‡eÿY I e¨e¯’vcbv

 - cvbxq Rj msµvšÍ Kvh©µg

 - cjøx I kni AÂ‡j cvwb mieivn, m¨vwb‡Ukb, Rjve×Zv

  Ges cqtwb®‹vkb e¨e¯’vi Dbœqb;

 - ¯’vbxq miKvi cÖwZôvbmg~n I ¯’vbxq miKvi wefv‡Mi

  AvIZvaxb `ßi/ms¯’vmg~‡n A_©vqb, cwiexÿY I g~j¨vqb;

 - miKvi KZ©K„ wba©vwiZ mxgvi g‡a¨ ÿz`ªvKvi cvwb m¤ú`

  AeKvVv‡gv Dbœqb, iÿYv‡eÿY I e¨e¯’vcbv BZ¨vw`

BDwbqb cwil`‡K †h mKj Kv‡Ri `vwqZ¡ cÖ`vb Kiv n‡q‡Q Zvi wfwË‡Z Zviv 

Zv‡`i Kvh©µ‡gi ZvwjKv cÖ¯‘Z Ki‡e| Kvh©µ‡gi ZvwjKv msw¶ß nIqv 

evÃbxq| †KŠkjMZ D‡Ïk¨, Kvh©µg, Kg©m¤úv`b m~PK Ges j¶¨gvÎv BDwbqb 

cwil‡`i GwcG‡Z KwZcq †KŠkjMZ D‡Ïk¨mg~n AšÍf©y³ _vK‡e Ges me©‡gvU 

100 gv‡bi wfwË‡Z cwigvc Kiv n‡e| †KŠkjMZ D‡Ïk¨ wba©vi‡Yi mgq 

miKv‡ii AMÖvwaKvi cÖKímg~n, Kvh©vj‡qi †gŠwjK Kvh©µgmn Ab¨vb¨ welq 

we‡ePbvq wb‡Z n‡e| †KŠkjMZ D‡Ïk¨mg~n ̧ iæZ¡¡ I Zvrc‡h©i µgvbymv‡i D‡jøL 

Ki‡Z n‡e| †m‡¶‡Î AwaKZi ¸iæZ¡¡m¤cbœ †KŠkjMZ D‡Ï‡k¨i gvb †ewk n‡e 

Ges Kg ¸iæZ¡¡m¤cbœ D‡Ï‡k¨i gvb Kg n‡e| †KŠkjMZ D‡Ïk¨mg~‡ni gvb 

wba©vi‡Yi †¶‡Î mvgÄm¨ eRvq ivL‡Z n‡e|
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3) ¯øvBW †`wL‡q ejyb-

4) cÖwkÿYv_©x‡`i m‡½ Av‡jvPbv K‡i BDwbqb cwil‡`i Kvh©µg¸‡jv Kx Kx 

†ei Kiæb Ges wd¬c wk‡U wjLyb|

5) Gici ¯øvBW †`wL‡q BDwbqb cwil‡`i GwcG cwigvc c×wZ Av‡jvPbv 

Kiæb-


